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ANNUAL REPORT 
of the 
OFFICERS 
, the 
TOWN OF CONWAY 
For the Fiscal Year Ending January 31 


1923 


Town Warrant, 1923 


1 To choose all necessary, T own Officers. 


2 To see what sumof money the town will vote to raise 
and appropriate for the following purposes: 
Section A Town Officers’ salaries. 


eke: 


D 


OHOWOZZOK 


Town Officers’ expense. 

Election and Registration. 

Town Hall and Officers’ expense. 

Police Department. 

Fire Department. 

Health Department. 

Vital Statistics. 

Town proportion, trunk line maintenance. 

Town maintenance, general highways, permanent 
improvement by law, lighting, water and general 
expense. 

Breaking roads and snowing bridges. 

Libraries in addition to amount required by Law. 
Repairs on Library at Conway. 

Town poor. 

Memorial Day. 

Interest. 

Repairs, tarvia roads. 

State tax. 

County tax. 


3 To see what action the town will take in regard to 
discounting taxes. , 


4 Toseeif the town will vote to authorize the Select- — 
men to hire upon the credit of the town, the sum of ($15,000) 
fifteen thousand dollars if needed. 


5 To see if the town will vote to raise and appropriate 
a sufficient sum of money to obtain State aid for the perma- 
nent improvement of its highways, as provided by law. 


a 


6 Toseeif the town will authorize the Selectmen to 
distribute the blank inventories at the time they examine and 
appraise the property to be taxed. 


7 To see if the town will vote to raise and appropriate 
the sum of ($1000.00) one thousand dollars to repair the 
Mill Brook Bridge on Fryeburg Road. 


8 To see if the town will vote to raise and appropriate 
the sum of ($300.00) three hundred dollars to rebuild the 
bridge on County Road near Chester DeWitt’s. 


9 To seeif the town will authorize the Selectmen to re- 
pair covered bridge across Saco River at North Conway, and 
hire a sufficient sum of money to pay for same. 


10 To see if the town will authorize the Selectmen to 
widen and construct a bridge across the Mill Brook, Main 
Street, Conway Village, and hire a sufficient sum of money to 
pay for same. 


11 ‘To see if the town will vote to authorize the Select- 
men to tarvia such portions of the road between Conway Cen- 
ter and Fryeburg line as they may be able to get in proper 
condition, and deem advisable. Also to build and tarvia such 
portions of the road from the State highway near B. M. Per- 
kins to the John Smith guide board, near the old cemetery, as 
they deem advisable, also to tarvia the road between the wa- 
tering trough near A. R. Shirley’s to the Lewis Brook in East 
Conway if they deem advisable, and to hire money on the 
credit of the town to pay the same, agreeble to the suggestion 
of the Budgett Committee. 


12 To see if the town will vote to authorize the Select- 
men to turn over to the Trustees of Trust Funds the balance 
of Old Cemetery fund, amounting to $84.11. 


13 To see if the town will vote to exempt from taxation 
for a period of ten years, The United Shoe Machinery Corpo- 
ration. of Boston, Mass., or any of its subsidiary companies 
provided it will locate in this town. 


14 To see it the town wrll vote to exempt from taxa- 
tion for a period of five years, R. F. Harmon & Company, 
now locating in Conway, to encourage and assist in establish- 
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ing a Box and Lumber manufacturing industry, agreeably to 
a petition signed by Eugene I. Smith and others. 


15 To see if the town will vote to exempt from taxation 
for a period of years not to exceed ten, any manufacturing 
establishment permanently locating in the town, and employ- 
ing such a number of operatives as to be a decided advantage 
to the town, and such as will be approved by the Board of 
Selectmen. 


16 To see if the town will vote to raise and appropriate 
the sum of three hundred dollars ($300) to fight the White 
Pine Blister Rust. 


17 ‘To take the sense of the qualified voters whether the 
alteration and amendment to the constitution proposed by 
the convention to revise the constitution shall be approved. 


18 To act upon any other business that may legally 
come before said meeting. 


FRANK P. ALLARD 

JOHNE. PODEER 

PERCY F. GARLAND 
Selectmen of Conway. 
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Budget for the Town of Conway 
REVENUE 

Estimates of Revenue and Expenditures for the Ensuing 

Year, Feb. Ist, 1923, to Feb. 1st, 1924, Compared with Actual 

Revenue and Expenditures of the Previous Year, Feb. Ist, 1922 
to Feb. Ist, 1923. 

Actual Estimated 

Revenue Revenue 


1922 1923 
Source of Revenue Prev. yr. Ensu’g yr. 
From State: 
Insurance Tax, SMG HS eS 9 00 
Railroad Tax, 3,938 22 3,500 00 
Savings Bank Tax, 4,179 66 4,000 00 
For Fighting Forest Fires, 60 23 
From Local Sources Except Taxes: 
Licenses and Permits except 
Dog Licenses, 3,557 45 3,000 00 
Interest Received on Taxes and 
Deposits, 29175 
From Poll Taxes, 4,608 00 3,500 00 
Revenue Which Must Be Paid to Other 
Governmental Divisions: 
Dog Licenses, 267 00 
Poll Tax, Soldiers’ Bonus, 2,920 00 
Total revenues from all sources 
except Property Tax, $19,831 48 $14,009 00 
Amount raised by Property Taxes, 65,419 77 
Total revenues, $85,251 25 
Budget for the Town of Conway 
EXPENDITURES 
Expenditure Expenditure 
Actual Estimated 
1922 1923 


Purpose of Expenditure 
Current Maintenance Expenses: 
General Government: 
Town Officers’ Salaries, $1,783 62 $2,000 00 
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Town Officers’ Expenses. 
Election and Registration Expenses, 
Care and Supplies for Town Hall, 
Protection of Persons and Property: 
Police Department, 
Fire Department, 
Health: 
Health Department, 
Vital Statistics, : 
Highways. and Bridges: 
Trunk Line Maintenance: 
Town’s Contribution, 
Town Maintenance, 
Breaking Roads and Snowing 
Bridges, 
Libraries, 
Repairs to Library at Conway, 
Town Poor, 
Patriotic Purposes: 
Memorial Day and Other Cele- 
brations, 
Rebates on Taxes, 
Interest: 
On Temporary Loan, 
Highways and Bridges: | 
Town Construction, 
Special Appropriation Conway 
Bridges, 
Special Appropriation Conway Center, 
Tarvia, Conway and No. Conway, 
Indebtedness: 
Payment on Principal of Debt, 
Payments to Other Governmental 
Divisions: 
State Taxes, 
County Taxes, 
Payments to Precincts, 
Payments to School Districts, 
Soldiers’ Bonus, 


579 
350 
693 


126 
103 


12 
65 
2.725 


11,127 


1,597 
1,510 


1,204 
100 
38 

69 
1,421 
1,840 
604 
993 
4,482 
8,385 
7,597 
4,991 


27,514 
2,920 


63 
32 
12 


25 
65 


17 
00 
55 
54 


45 
00 


02 
00 
79 
80 
37 
97 
53 
60 
45 
00 
71 
50 


56 
00 


Total expenditures, $82,838 60 


100 


200 


1,800 


00 
00 
00 


00 


00 
00 
00 
00 
00 
00 
00 


00 
00 


00 


00 


00 


SELECTMEN’S REPORT 


INVENTORY 
Land and buildings, $2,180,516 
386 horses, 44,686 
16 oxen, 1,295 
548 cows, 24,689 
100 neat stock, 3,020 
9 sheep, 61 
43 hogs, 695 
990 fowls, L276 
4 vehicles, 450 
7 portable mills, 5,450 
1 launch, 150 
Wood and lumber, 84,520 
Municipal bonds and notes, 3,298 
Stocks in National banks in this State, 21,150 
Money on hand at interest, or on deposit, 98,221 
Stock in trade, 209,830 
Mills and machinery, 69,150 
Total valuation, $2,748,730 
Exempted to soldiers, not listed above, $14,600 


00 
00 
00 
00 
00 
00. 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 


00 
00 


Town tax rate, $2.38 on $100; Conway Precinct, $4.40 
on $100; Conway Center Precinct, $3.30 on $100; 


North Conway Precinct, $1.85 on $100. 


76 polls at $3.00 
1460 polls at $5.00 


For amount of assessment see Tax Collector’s list 
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APPROPRIATIONS 
Made in Town Meeting March 14, 1922 


Town officers’ salaries, 

Town officers’ expenses, 

Election and registration, 

Town hall and office expense, 

Police department, ' 

Fire department, 

Health department, 

Vital statistics, 

Town proportion trunk line, 

General highway, town main- 
tenance, 

Breaking roads and snowing 
bridges, etc., 

Libraries in addition to amount, 
Required by law, ($110), 

Town poor, 

Memorial Day, 

Interest, 

Repairs tarvia road, Conway 
and North Conway, 

State tax, 

County tax, 

Painting town buildings, 

Saco river bridge repairs, 

Tarvia, Conway Center, 


Total town appropriation, 
Deduct estimated revenue, 


To raise for town purposes, 


$2,000 
700 
800 
500 
150 
400 
150 
100 
3,000 


10,000 


1,500 
1,400 
110 
600 
100 
200 


1,500 
8,385 
7,597 
700 
2,000 
500 


00 
00 
00 
00 
00 
00 


00 


00 
00 


00 


00 
00 
00 
00 
00 
00 


00 
00 
71 
00 
00 
00 


$42,392 71 
13,013 50 


$29,379 21 
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SCHOOLS 

$5.00 for each 1,000 equalized valu- 

ation, $3,413,552 00 
Equalized valuation, 17,067 76 
530 pupils at $2.00 each, 1,060 00 
For high school, year beginning 

Uy 21 1922; 10,100 00 
For insurance beginning July 1, 300 00 
For salaries, district officers, 525 00 
For repairs, 2,500 00 
For tuition at Fryeburg, 1,500 00 
Deficit on high school tuition for 


the year 1921-1922, 160 00 


Total for schools, 
Total to raise for all purposes 
except precincts, 
Allowable to assess as overlay, 


Assessment not to exceed, 
Valuation, $2,748,730 
Tax rate, $2.38 on $100.00 
Using above valuation and rate, the 

amount raised will be, 

ASSETS 
Cash on hand, 
Bounties due from State, 1922 and 1928, 
County poor, bill for 1921 and 1922, 
For rent of town hall for year 1922, 
A. W. Chandler, uncollected taxes, Jan. 
Bie Loge; 


Total assets, 


$33,212 


$62,591 
3,129 


$65,721 


$65,419 


$16,400 
92 

364 

50 


2 


$16,909 


76 


if 
60 


57 


ren 


98 
40 
05 
00 


00 


43 
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LIABILITIES 


Accounts Owed by Town: 
School District, balance due, Jan. 31, 


1928, $16,482 
Old cemetery near Redstone, balance, 84 
Soldiers’ memorial, 250 
A. N. French, by error in account, 2 

Total liabilities, $16,819 
Excess of assets over liabilities, $90 
RECEIPTS 
Property taxes, current year, actually 

collected, 3 $69,519 
Poll taxes, collected after Jan. 31, 1921, 28 
Poll taxes, collected current year, 76 at 

$3.00, 228 
Poll taxes, collected current year, 1,460 

at $5.00, 7,300 
Fighting forest fire, 60 

From Local Sources Except Taxes: 

Dog license, 267 
Business licenses and permits, 185 
Auto permits, Ste 
Fines and forfeits, | 106 
Interest on deposits, 227 


Receipts Other Than Current Revenue: 
Temporary loans in anticipation of taxes, 11,000 
Refunds, . 41 
Cash on hand Jan. 31, 1922, 7,699 


$100,034 


16 
11 
00 
715 


02 


41 


25 
00 


00 


00 
23 


00 
00 
45 
01 
23 


00 
09 
90 


16 


11 


Credits received from State, insurance, 


Savings bank and railroad taxes, 8,127 
Grand total, $108,161 
PAYMENTS 
Current Maintenance Expenses 

Town officers’ salaries, $1,783 
Town officers’ expenses, 579 
Election and registration, 350 
Municipal court expenses, ~ 106 
Town hall and office expense, 693 


Protection of Persons and Property: 


Police department, including care of tramps, 126 
Fire department, forest fires, 103 
Breaking roads and snowing bridges, 1,597 
Bounties, 23 
Health department, 12 
Vital statistics, 65 
Mary Banfill fund, 235 
Licensing dogs, 22 
Trunk line maintenance, 2,725 
Town maintenance, 5 Zao 
General highway expense, 1,285 
Permanent construction. 2,826 
Permanent maintenance, 1,780 
Damage and legal expense, | 43 
Libraries, 1,510 
Town poor, 1,204 
County poor, 151 
Memorial day, 100 
Conway Center special, 729 


Painting town buildings, 701 


63 


79 


62 
63 
O2 
01 
12 


25 
65 
45 
AQ 
17 
00 
00 
20 
55 
14 
82 
10 
48 
00 
00 
02 
45 
00 
55 
42 
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Maintenance tarvia road, 993 
Tarvia, Conway Center, 604 
Bridge special, 1,840 
Interest, 69 
State line bridge, 1,421 
Rebates on taxes, 38 
Auto permits expense, 92 
Payments on temporary loans, 11,300 
Payments to Other Governmental Divisions: 
Taxes paid to State and soldiers’ bonus, OTF 
Payments to precincts, 4,991 
Payment to county, 7,597 
Payment to school, . 27,514 
—_——— $83,633 
Cash on hand, 16,400 
Paid by credits from State, $100,034 
Insurance, railroad and savings bank 
taxes, 8,127 
Grand totals, $108,161 
TOWN TREASURER 
W. R. Carter 
Dr: Cr. 
Cash from last year, $7,699 90 
Receipts, see treasurer’s re- 
port, 92,334 26 
Paid selectmen’s orders, $83,633 
Due from treasurer, (cash 
on hand), 16,400 


$100,034 16 $100,034 


60 
53 
97 
80 
rag | 
79 
19 
00 
37 
50 
fish 
56 
18 
98 
16 
63 


79 


18 
98 
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TREASURER’S REPORT 


To the Auditors of the Town of Conway: 


I submit the report of all moneys received and dis- 
bursed by me as Treasurer of the Town of Conway for 


the fiscal year ending January 31, 1923: 
RECEIPTS 


Balance in treasury, January 31, 1922, $7,699 
A. W. Chandler, Collector, $77,047 25 
Selectmen, 11,400 33 
North Conway Loan & Bank- 

ing Co., interest, Zabino 
John H. Garland, Town Clerk, 3,659 45 


Current receipts, $92,334 


Total receipts, $100,034 


DISBURSEMENTS 


Paid selectmen’s orders, $83,633 
Cash in treasury, January 31, 1923, 16,400 


$100,034 


DETAIL STATEMENT OF RECEIPTS 


Cash in treasury, Jan. 31, 1922, $7,699 
Received from A. W. Chandler, Collector: 

June 7, 1922, $800 00 

July 3, 20,000 00 

July 21, 10,000 00 


90 


26 


16 


18 


98 


16 


90 


14. 


Aug. 5, 4,000 00 
Sept. 2, 2,000 00 
Oct. 3,500 00 
Nov. 4, 5,000 00 
Dec. 2, 9,000 00 
Dec. 8, 1,500 00 
Jd ANG, oe, 10,000 00 
sanol 11,247 25 
— $77,047 25 


Received from Selectmen: 
1922 


May 6, Proceeds of note, $2,000 00 
July 1, S. O. Huckins, refund 


check, No. 1656, 20 28 
July 1, Fred A. Towle, pool 
table license, 10 00 


July 3, Proceeds of note, 9,000 00 
Aug. 5, State of New Hamp- 


shire, forest fires, 34 43 
Aug. 5, B. & M. Railroad, 

Whitaker fire, 13 80 
Aug. 5, L. C. Bolduc, insur- 

ance tax, 12 00 
Aug. 22, J. A. Sanphy, bowl- 

ing alley license, 60 00 
Sept. 2, J. C. Broughton, re- 

fund Div. No. 2, 16 49 


Oct. 20, P. L. Randall, license, 50 00 
Dec. 26, A. W. Chandler, 1921 


poll tax, 28 00 
1923 


Jan. 6, L. C. Bolduc, license, 35 00 


Ves 


Jan. 31, H. B. Fifield, muni- 
cipal court, 

Jan. 31, E. E. Loud, refund 
on Order No. 1870, 

Jan. 31, H. H. Randall, pool 
table license, 

Jan. 31, A. N. French, re- 

fund, Div. No. 3, 


Received from J. H. Garland, Town Clerk: 


1922 
April 1, automobile permits, 
May 6, automobile permits, 
June 3, automobile permits, 
July 1, automobile permits, 
Aug. 5, automobile permits, 
Sept. 2, automobile permits, 
Oct. 7, automobile permits, 
Nov. 4, filing fees, 

1923 
Jan. 31, automobile permits, 
Jan. 31, dog license, 


106 


3 


$200 
600 
700 
400 
500 
250 
250 
20 


A472 
267 


Received from North Conway Loan 


& Banking Co.: 
Interest on balances, 


$227 


00 
00 
00 
00 
00 
00 
00 
00 


A5 
00 


23 


$100,034 16 


$11,400 33 


$3,659 45 


WILLIAM R. CARTER, 


Treasurer. 


Conway, N. H., February 8, 1923. 
We hereby certify that we have examined the ac- 
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counts of the Treasurer of the Town of Conway for 
the fiscal year ending January 31, 1923, and find them 
correct. There are proper vouchers on file for each 
and every item paid out, and the amount of cash on 
hand, $16,400.98, on deposit with the North Conway 
Loan & Banking Co. 
H. B. FIFIELD, 
J. M. HATCH, 
Auditors. 


COLLECTOR’S REPORT 
A. W. Chandler, Collector 


Dr. Cr. 
Balance due from last year, $2 00 
Town and precinct warrant, 170,595 93 
Poll tax warrant, 7,528 00 
Interest on daily balances, 63 94 
Abatements on property, $206 78 
Discount on taxes, 933 84 
Paid town treasurer, (C04T. 25 
Balance due town, 2 00 


$78,189 87 $78,189 87 
HIGHWAYS AND BRIDGES 


Dr. Cr. 
Appropriation for general 
highway and expense, $10,000 00 
Expended: 
Division 1, $2,098 20 
Division 2, 22h AS 
Division 38, 1,011 51 


General highway expense, 1,285 82 
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Permanent maintenance, 1,780 48 
Set aside permanent improve- 

ment fund, 2,026 50 
Unexpended balance from 

year, 1921, 258 81 
Expended by road agent on 

order of Selectmen in ex- 

cess of amount set by law 

to finish Fryeburg road, 540 79 
Over expended, 


$11,127 54 


$1,127 54 


$11,127 54 


TOWN MAINTENANCE—DIVISION 1 


EK. E. Loud, Agent 


Paid 

E. E. Loud, $917 
George Dinsmore, VAS 
Howard Drown, 13 
Bert Johnston, 221 
Harry Hutt, 98 
George W. Russell, 354 
John Murro, 4 
Israel Davis, a 
C. J. Philbrick, gravel, 4 
Oscar Woodman, 4 
John Lucy, bale 
Ralp Gay, 8 
Herman Eastman, 9 
M. L. Mason, gravel, 42 
Carl Tripp, 78 
Nat Hill, 6 


Perley Eastman, 48 


89 
83 
75 
22 
13 
65 
00 
AQ 
50 
13 
75 
25 
00 
20 
88 
86 
13 
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Wm. Sawyer, 

George Gauges, 

Thos. Mitchell, 

Guy Smith, 

J. L. Gibson, 

Goodrich Falls Electric Co., 
Mudgett Estate, gravel, 


Be NW Pe Pe OL 


50 
50 
63 
00 
00 
50 
50 


$2,098 22 


TOWN MAINTENANCE—DIVISION 2 


John C. Broughton, Agent 


Paid 

John C. Broughton, 
John Whitman, 
A. Gosselin, 
Leland Wade, 
Charles Robertson, 
Frank Green, 
Ernest Nelson, 

Ira Gilpatrick, 
Charles Littlefield, 
Chester DeWitt, 
Carroll Bryant, 
Edwin Smith, 
John Littlefield, 
Frank E. Kennett, 
John E. Potter, 
George D. Rust, 
Harry Sargent, 
Harry Hallett, 
Albert Taylor, 
Everett Hughey, 
Orin Chamberlain, 


$382 


6 
11 
190 
16 


3 
50 
15 


Jack Richardson, 
Samuel Benson, 
Elmer Chase, 

Paul Bosse, 

Enos Perkins, 

A. S. Pollard, 

Jesse Hale, 

Carl Twombly, 
Will Mason, 
Sawyer & Thoms, 
W. G. Loud, 

Joe Budroe, 
Nathan Whitaker, 
Orin Knox, 

John Smith, gravel, 
Boston & Maine R. R., 
Fred Sawyer, gravel, 
Ray Smith, 

Otis Merrill, 
Russell Philbrick, 
O. S. Sinclair, 


19 


13 
16 


00 
63 
30 
00 
00 
25 
25 
88 
22 
61 
11 
25 
39 
81 
20 
44 
00 
63 
80 
15 
75 


2,125 43 


TOWN MAINTENANCE—DIVISION 3 
A. N. French, Agent 


Paid 

A. N. French, 
Fred Warren, 

T. Pwlvyseravel) 
L. C. Hill, gravel, 
Chester Potter, 
Fred Garland, 


76 
50 
00 
50 
05 
od 
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EK. E. Weeks, 
Harold Petrie, 
Fred Miller, 

Fred Peare, 
Lawrence Miller, 
Daren 

Harris Twombly, 
Stuart Masterton, 
A. D. Dennison, 
Henry Stevens, 
Charles. Snow, 
Charles Cook, 
Elmer Henderson, 
A. Ernest Davidson, 
Ivory Cole, 

J. P. Davidson, 
Horace Mason, 
Jim McGinty, 
Harry Mason, 
Ray Mason, 
Walter Mason, 

L. A. Shirley, 
Amos Roberts, 
Almon Hill, 

John Ela, 

Eben Flint, 
Arthur Andrews, 
R. A. Wentworth, 
R. F. Webster, 
James Webster, 


38 
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‘GENERAL HIGHWAY EXPENSE, 1922 
Paid 
Apr. 1 Goodrich Falls Electric 
Co., street lights, No. 


Conway, $2 50 
May 6 John E. Potter for 272 

posts, 68 00 
John C. Broughton, peel- 

ing posts, 14 03 
J. L. Gibson, lumber and 

nails, 52: o2 
E. E. Loud, lumber and 

railing, 27 85 
A. N. French, road sup- 

plies, LEO 


June 3 H.C. Lovejoy, water- 
ing trough at Conway 

to June 30, 1922, 5 00 
Fryeburg Water’ Co., 
watering trough at 

East Conway, 10 00 
Northeast Metal Culvert 
Co., for six culverts, 


(Amico), 180 71 
S. O. Huckins, plank for 
bridge, 20 28 


EK. E. Loud, light, No. 
Conway, posts, nails 


and lumber, 18 33 
John C. Broughton, plank 
and cement, LOTeDT 


A Pel eb rseys og OM Broughton, ' 
trucking, 4 00 


we 


July 1C.W. Nute, work on 
sign boards, 

Guy C. Mason, work on 
sign boards, 

John C. Broughton, lum- 
ber, supplies and 
trucking, 

A. M. Littlefield, water- 
ing trough, Dist. 9, 

Aug. 5 Alfred E. Howard, paint- 
ing posts, N. C., 

Conway Electric Light 
& Power Co., for six 
lights, Jan. 1 to June 

30, 

EK. E. Loud, repairs on 
road machine, 

John C. Broughton, sup- 
plies and trucking, 

Sept. 1 H. C. Lovejoy, water- 
ing trough at Conway 
toy Dec, Sit 922: 

N. B. Macomber, letter- 
ing two guide boards, 

Frank E. Kennett, re- 
pairs on traffic sign, 

2 John C. Broughton, road 
supplies, 
Oct. 7 Alfred E. Howard, paint- 
ing sign boards, 

Northeast Metal Culvert 
Co., five Armco cul- 
verts, 


10 


62 


121 


80 


50 


07 


50 


25 


00 


01 


50 


00 


00 


76 


66 


45 


00 


Oct. 


Nov. 


Dec. 


Jan. 
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7 John C. Broughton, paid 


blacksmith bill, 


EK. E. Loud, repairs road 
machine and supplies, 


4 Earl R. Hastings, one 


lantern, 

Northeast Metal Culvert 
Co., repairs for road 
machine, 

Clinton Cole, watering 
trough, 1922, 

Harry L. Smith, stone 
drag, 

Chester Potter, stringers 
for bridge repair, 

Chester Potter, watering 
trough, 1922, 


pA A SG oe Hurley, surveying 


highway, 


6 EK. F. Hurley, surveying 


town line, 

Fred W. Bean, supplies, 

Perry-Gould Co., sup- 
plies, 

J. B. Drown, watchman, 

No. Conway Water Pre- 
cinct, watering trough 
No. Conway, 

John C. Broughton, sup- 
plies, etc., 


25 


40 


85 


54 


00 


24 


Jan. 31 E. E. Loud, paid Good- 

rich Electric Co., bill 

for lights, 2 50 
Conway Electric Light 

& Power Co., lights 

for bridge for balance, 

Te22; 52 00 
A. L. Roberts, supplies, 42 65 
EK. H. Heath, watering 

wough; Distal ator 

als Fa 5 00 


Total, $1,285 82 


PERMANENT IMPROVEMENT MAINTENANCE 


Dr Cr. 
Set aside from General High- 
way money for repair Per- 
manent Improvement High- 
ways, $1,800 00 
Expended by E. E. Loud, Slo oo 
John C. Broughton, 442 08 
A. N. French, L207) ia $1,780 48 
Unexpended, $19 52 


PERMANENT IMPROVEMENT MAINTENANCE 
Division 1—E. E. Loud, Agent 


Paid 
EK. E. Loud, $35 00 
Perley Eastman, § 25 


M. L. Mason, F120 


HoH Randall, 
George Dinsmore, 
George W. Russell, 
Bert Johnston, 
Oscar Woodman, 


Division 2—John C. Broughton, 


Paid 


John C. Broughton, 


Carroll Bryant, 
Leland Wade, 
Charlie Robertson, 
George Rust, 

H. W. Mason, 
Harry Sargent, 
Harry Hallett, 
Orin Chamberlain, 
Frank E. Kennett, 
John EH Potter, 
W. G. Loud, 

Carl Twombly, 
Albert Taylor, 
Joe Budroe, 

Frank Green, 


Division 
Paid 
A. N. French, 
P. W. Mudgett, 
Fred Warren, 
H. Stevens, 
A. D. Dennison, 


9) 
Oy 


ao 


$109 
120 
48 
5 
44 
2 
oO” 
17 
5 
22 
13 
6 


2 
2 
2 


A. N. French, Agent 


$386 
157 
61 

3 

o4 


00 
00 
00 
00 
88 


$131 33 


Agent 


28 
42 
90 
50 
d1 
00 
13 
88 
50 
75 
00 
50 
75 
75 
75 
61 


28 
60 
71 
00 
08 


$442 03 


26 


Charles Snow, 
Thomas Hunter, 
George Flemming, 
Clarence Davidson, 
Wallace Garland, 
Fred Miller, 
Fred Peare, 
Harris Twombly, 
L. Gage, 
Lawrence Miller, 
A. M. Littlefield, 
J. L. Gibson, lumber, 
J. P. Davidson, 
John EK. Potter, 
Ivory Cole, 

K. E. Weeks, 
Walter Mason, 
John W. Harriman, 
Jim McGinty, 

T. Pinet, 

Jack McDonald, 
Ed. Batchelder, 
Oliff. Mason, 

L. A. Shirley, 

R. F. Webster, 
R. A. Wentworth, 
John Webster, 
Amos Roberts, 
John Heath, 

John Ela, 

John Ela, gravel, 
L. Santamaria, 


75 
00 
50 
15 
75 
50 
75 
75 
50 
72 
04 
D2 
75 
38 
83 
80 
52 
29 
72 
72 
50 
03 
05 
00 
25 
12 
88 
63 
50 
75 
60 
00 


$1,207 12 


A 


PERMANENT IMPROVEMENT CONSTRUCTION 


Dr. 
Balance unexpended 1921, 
Permanent fund required by 
law, 
Expended on River road, Divis- 
ion l, $419 16 
Expended on Fryeburg road, 
Division 3, 2,409 69 
Over expended, 
$2,828 85 


count of $2.75 


re 
$258 81 


2,026 50 


545 54 


$2,828 85 
There is a balance due A. N. French on above ac- 


PERMANENT IMPROVEMENT CONSTRUCTIGN 
Division 3, A. N. French, Agent 


A. N. French, Agent, $490 
Fred Peare, 136 
Fred Warren, 61 
John McLoy, 11 
J. P. Davidson, 267 
A. M. Littlefield, 184 
P. W. Mudgett, 209 
EK. A. Bemis, 78 
Charles Snow, 113 
Harris Twombly, 16 
John Fuller, 68 
George Johnson, 96 
Plummer Potter, 16 
A. D. Dennison, iT 


22 
90 
Lt 
12 
94 
89 
44 
85 
Oo” 
50 
75 
57 
50 
22 


28 © 


Jack McDonnell, 
Frank Batchelder, 
Ben Cates, 
Charles Cook, 
Elmer Henderson, 
Raymond Cates, 
Lloyd Garland, 
George Snow, 
Alton Mason, 
Ernest Peare, 
George Flemming, 
Jack Richardson, 
H. Stevens, 

Fred Miller, 

J. L. Gibson, 
Emerson Cook, 
Drusie Smith, gravel, 


Cloutman Bros., blacksmith work, 


Porter Davidson, gravel, 


5 
50 
77 
17 
29 
32 
Sys) 
Al 
11 
63 

2 
52 

4 
13 
21 

5) 


105 


44 
48 


50 


12 
00 
12 
95 
39 
62 
25 
00 
87 
75 
00 
50 
89 
00 
37 
00 
00 
00 


$2,409 69 


PERMANENT CONSTRUCTION ROAD 


Division 1—E. E. Loud, Agent 


Paid 

E. E. Loud, 

E. E. Loud, 
George W. Russell, 
Oscar Smith, 
Charles Thompson, 
Bert Johnson, 
Perley Eastman, 
Thomas Mitchell, 
Roger Allard, 


$45 00 


33 75 


65 


00 


87 38 
45 50 
24 75 
24 75 
19 25 
23 40 


Ze 


Iv, L. Mason, 
John Lucy, 

Wm. Sawyer, | 
George Dinsmore, 


TRUNK LINE MAINTENANCE 


Sam Allan, freight on tarvia, 

Sam Allan, labor on trunk line, 

Harry J. Moore, labor on trunk 
line, 

Boston & Maine R. R., freight on 
tarvia, 

Harry J. Moore, labor on trunk 
line, 

Sam Allan, labor on trunk line, 

Harry J. Moore, freight on tarvia, 

Harry J. Moore, labor on trunk 
line, 

Sam Allan, labor, 

EK. E. Loud, labor, 

Owen MeNally, labor, 

Sam Allan, labor, 

Harry J. Moore, labor, 

EK. E. Loud, labor, 

John C. Broughton, labor, 

John C. Broughton, labor, 

B. & M. Railroad, freight on tar- 
via, 

Sam Allan, labor, 

Harry J. Moore, labor, 

EK. E. Loud, labor, 


9) 
6 
13 
24 


$21 
189 


59 


00 
88 
15 
75 


48 
66 


67 


14 


86 
39 
(6) 


67 
39 
90 
88 
74 
84 
64 
49 
78 


66 
50 
40 
15 


$419 16 


30 


Harry J. Moore, labor, 33 78 
Sam Allan, labor, 187: 25 
Harry J. Moore, labor, 10 00 
Sam Allan, labor, 94 50 
Sam Allan, labor, | 189 96 
Barrett Co., tarvia, 71 49 


Harry J. Moore, pick and gravel, 3 00 
re! 2,120 O65 


MAINTENANCE TARVIA ROAD 


Dr. Ore 
Appropriation, $1,500 00 
Expended Division 1, | $558 17 
Expended Division 2, 435 43 993 60 
Unexpended, $506 40 


CONWAY CENTER SPECIAL TARVIA ACCOUNT 


Paid 
B. & M. Railroad, freight on 
tarvia, $11 90 
Barrett) Co!) tarvia, 46 93 
Barrett Co., tarvia, 542 70 
A. N. French, labor, 3 00 604 53 
Appropriation, 500 00 
Overexpended, $104 53 


CONWAY CENTER SPECIAL APPROPRIATION 


A. N. French, Agent 
Paid 
A. N. French, $153 81 


A. M. Littlefield, 
James P. Davidson, 
P. W. Mudgett, 
Wallace Garland, 
A. D. Dennison, 
Kk. E. Weeks, 
William Allen, 
Ernest Peare, 
Harold Petrie, 
Lawrence Miller, 
Fred Miller, 
Fred Peare, 
Harris Twombly, 
Charles Snow, 
Fred Warren, 
Horace Philbrick, 
Jake McLoy, 
Stuart Masterton, 
Thomas Hunter, 
Ivory Cole, 

Jim McGinty, 
Tarinet, 

Milton Garland, 
George Flemming, 
Ed. Malarvey, 
Joe Gordon, 

L. Santamaria, 
George Pinet, 

N. Matroni, 


Eixpended in 1921, 


Total expended, 


31 


WWwWwWwWwWwWwwh eo 


$729 53 
910 58 


$1,640 06 


32 
Appropriation, 


Overdrawn, 


STATE LINE BRIDGE 


Frank E. Kennett, stringers, 

Town of Albany, plank, 

A. N. French, grading and rail- 
ing and building temporary 
bridge, 

Daniel D. Carlton, contract labor, 

Daniel D. Carlton, contract labor, 

Eugene H. Curtis, care of lights 
during construction of bridge, 


$40 
43 


430 
870 
25 


12 


00 
15 


29 
00 
00 


23 


1,500 00 


$140 06 


$1,421 27 


This amount includes widening and raising road, 
railing, rubbleing and changing course of brook. 


BREAKING ROADS AND SNOWING BRIDGES 


Paid 

A. N. French, oil and bolts for 
roller, 

Waldo G. Loud, breaking west 
side, 

Frank E. Kennett, roller repairs, 

John EK. Potter, breaking east 
side, 

Wm. E. Brooks, snowing bridge, 

A. M. Littlefield, breaking roads, 

J. L. Dennett, District 9, 

A. E. Davidson, breaking roads, 

George W. Russell, breaking 
roads, 


$2 


219 
18 


186 
25 
72 
10 

436 


218 


70 


00 
78 


40 
00 
00 
00 
00 


70 


33 


Horace Mason, repairs on roller, 

A. N. French, snowing Morrill’s 
bridge, 

A. N. French, breaking roads, 

Wm.-C. Twombly, snowing bridges, 
District 13, 

Horace S. Mason, breaking roads, 
Districts 1 and 12, 

Irving C. Page, breaking roads, 
Districts 1 and 12, 

Frank E. Kennett, breaking roads, 

Fred Bickford, breaking roads, 

Marshall Rounds, breaking roads, 
District 9, 
Peter Fuller, breaking roads, 
District 16, | 
Charles Baird, breaking roads, 
District 16, 

Frank H. Dolloff, breaking roads, 
District 10, 

Geo. W. Russell, breaking roads 
and repairs, 

A. L. Roberts, oil for roller, 


2 


00 


60 
50 


TOWN OFFICERS’ SALARIES 


Salaries 
Paid 
John EK. Potter, selectman, to 
March 14th, $85 50 
Frank P. Allard, selectman, 
to March 14th, 85 50 


$1,597 45 


Expense 


$28 50 


34 35 


34 


A. R. Shirley, selectman, to 


March 14th, 90 00 45 
Percy F. Garland, selectman, 1S tet 34 
John E. Potter, selectman, Lous be 
Frank P. Allard, selectman, 96 75 33 
EK. E. Thoits, auditor, 5 00 
W. R. Carter, treasurer, 75 00 7 
H. B. Fifield, auditor, 5 00 
Frank P. Allard, selectman, UNE haere ! 43 
Percy F. Garland, selectman, 67 50 49 
John E. Potter, selectman, 117 00 82 
Frank P. Allard, selectman, 14875 29 
Frank P. Allard, selectman, 40 
John H. Garland, town clerk, 75 00 15 
Percy F. Garland, selectman, 18 00 
A. W. Chandler, collector, 500 00 
Bond for treasurer, 15 
Bond for town clerk, 5 
Dana Bemis, transportation, 5 
Sawyer & Thoms, 19 
Paid assessors’ fees, 2, 
Telephone and postage, 5 
Bond for collector, 30 


$1,783 62 $579 


ELECTION AND REGISTRATION 


Fred T. Hale, police, town election, $4 00 
Neil C. Cates, services as super- 


visor, 16 00 
Horace C. Mason, ballot clerk, 4 00 
L. C. Hill, ballot clerk, 4 00 


W.R. Carter, ballot clerk, 4 00 


00 
838 
05 
A9 


46 


10 
80 
60 
46 
75 
33) 


00 
00 
00 
10 
00 
86 
00 


63 


ys 


Edson C. Eastman, election sup- 


plies, 4 
J. Fred Thoms, services as super- 
visor, 20 
Harry S. Patten, services as su- 
pervisor, 52 
Hcorace S. Mason, ballot clerk, 4 
George B. Reed, services as su- 
pervisor, 24 
Harry S. Patten, services as su- 
pervisor, 30 
Neil C. Cates, services as super- 
visor, 56 
W. R. Carter, ballot clerk, 4 
J. Fred Thoms, services as super- 
visor, 20 
H. S$. Mason, ballot clerk, 4 
L. C. Hill, ballot clerk, 8 
H. B. Fifield, ballot clerk, 8 
B. C. Snyder, printing check 
lists, 84 
MUNICIPAL COURT 
Dr. 
Received H. B. Fifield, special 
justice, 
Paid H. B. Fifield, services 


special justice, $106 O1 


$106 O1 


2 


00 


00 
00 


00 


00 


00 
00 


00 
00 
00 
00 


00 


$350 32 


Cr. 


$106 O01 


$106 O1 


36 


TOWN HALL AND OFFICE EXPENSE 


Paid 

A. D. Davis, insurance, 

Percy F. Garland, stationery, 

Frank E. Kennett, wood for town 
hall, 

A. A. Phelps, supplies town office, 

B. C. Snyder, town reports and 
ballots, 

Guy C. Mason, cleaning town 
oftice, 

Edson C. Eastman, stationery, 

A. W. Peterson, labor, town hall, 

C. E. Allard, lights for town hall, 

Edson C. Eastman, stationery, 

A. D. Davis, insurance, town hall, 

Hattie Philbrook, cleaning town 
hall, ’ 

John Garland, material, town 
hall, 

John E. Potter, wood and kind- 
ling, 

C. E. Allard, lights for town hall, 

Dana E. Bemis, janitor, town 
hall, 

Edson C. Eastman, supplies, 

John H. Garland, indexing roads, 
. records and supplies, 

Percy F. Garland, postage, 

A. W. Chandler, stationery and 
postage, 


$124 
4 


80 
718 


00 
36 


$693 12 


37 
POLICE DEPARTMENT 


Paid 
Apr. 1 Donald H. Hodgdon, $2 00 
Goodrich Falls Electric 
Light Co., lights, po- 
lice station, 2 00 
A. D. Davis, insurance 
on police station, 18 75 
May 6 Anna A. O’Brien, clean- 
ing court house, 2 50 


June 3 Goodrich Falls Electric 

Light Co., lights, po- 

lice station, 2 00 
Aug. 5 Goodrich Falls Electric 

Light Co., lights, po- 


lice station, 1 00 
Fred T. Hale, services 

as police, 10 00 
Perley F. Gerry, services 

as police, 15 00 
Jesse Hale, services as 

police, 15 00 


Sept. 1 Goodrich Falls Electric 
Light Co., lights, po- 

lice court, 1 00 
Oct. 7 Conway Electric Light 
and Power Co., lights 

police court, 15 00 
Goodrich Falls Electric 
Light Co., light, po- 

lice station, 1 00 


38 


Nov. 4 J. K. Edwards, services 
as police, 32 00 

Goodrich Falls Electric 

Light Co., light, po- 


lice station, 2 00 
- Dec. 2 Fred T. Hale, services as 
police, 5 00 


Jan. 6 Goodrich Falls Electric 
Light Co., light, po- 
lice station, 2 00 


FOREST FIRES 


Paid 

Fred T. Hale, $27 20 
Ralph W. Bowley, iim bi ero 5. 
Ralph W. Bowley, 4 10 
Chester Potter, 26 50 
William Brown, 3 00 
John Murry, 6 00 
Ralph W. Bowley, 13 80 
D. E. Gibson, 6 00 
Chester Potter, 5 60 

BOUNTIES 

Paid 

Harry E. Potter, $1 00 
Percy F. Garland, 10 hedgehogs, 2 00 
Horace E. Long, 6 hedgehogs, Pe) 
John EK. Potter, 27 hedgehogs, 5 40 


Percy F. Garland, hedgehogs, 40 


$126 25 


$103 65 


39 


Krank P. Allard, hedgehogs, LicZO 
John A. Yeaton, 2 hedgehogs, AQ) 
Percy F. Garland, 4 hedgehogs, 80 
Harry Sargent, 1 bear, 5 00 
John E. Potter, 30 hedgehogs, 6 00 


DOG LICENSE EXPENSE 


Paid 
J. H. Garland, licensing 111 dogs, 


DOG LICENSE ACCOUNT 


Dr: 
License, 111 dogs, 
Paid 
John H. Garland, fee for l- 
censing, $22 20 
Dog license, due school dis- 
trict, 244 80 
$267 00 
HEALTH DEPARTMENT 
Paid 
Frank Lebroke, $2 00 
John E. Potter, clinic at Conway, 5 50 
H. B. Fifield, clinic at Conway, 4 67 
VITAL STATISTICS 
Paid 


B. Frank Horne, reporting births 


and deaths, $9 25 


$23 40 


$22 20 


Cr. 
$267 00 


$267 00 


$12 17 


40 


John H. Garland, securing and 
furnishing name to complete 


records, 48 25 
C. M. Wiggin, reporting births 
and deaths, orto 
EK. P. Gregory, reporting births 
and deaths, 1 75 . 
oe $65 00 
MARY BANFILL FUND 
Paid 
Jcehn H. Garland, treasurer trust fund, $235 00 
DAMAGE AND LEGAL EXPENSE 
Paid 
Arthur A. Greene, retainer and 
services, $35 00 
J. W. Whitaker, land damage, 8 00 
$43 00 
LIBRARIES 
Paid 
Frank E. Kennett, treasurer of Library 
Trustees, $1,510 00 
TOWN POOR 
Paid 
P. S. Davis, team, Mrs. Seiders, $3 00 
G. H. & J. Z. Shedd, services, Mrs. 
Seiders, 10 00 
Memorial Hospital, services, Mrs. 
Seiders, 106 20 
J. K. Edwards, care tramps, 4 00 


C. M. Wiggin, services, Mrs. 
Seiders, 62 00 


39 


Krank P. Allard, hedgehogs, 1, 20 
John A. Yeaton, 2 hedgehogs, 40 
Percy F. Garland, 4 hedgehogs, 80 
Harry Sargent, 1 bear, 5 00 
John E. Potter, 30 hedgehogs, 6 00 


re 


DOG LICENSE EXPENSE 


Paid 
J. H. Garland, licensing 111 dogs, 


DOG LICENSE ACCOUNT 


Dr. 
License, 111 dogs, 
Paid 
John H. Garland, fee for li- 
censing, $22 20 
Dog license, due school dis- 
trict, 244 80 
$267 00 
HEALTH DEPARTMENT 
Paid 
Frank Lebroke, $2 00 
John E. Potter, clinic at Conway, 550 
H. B. Fifield, clinic at Conway, 4 67 
VITAL STATISTICS 
Paid 


B. Frank Horne, reporting births 
and deaths, $9 25 


$23 40 


$22 20 


Cr. 
$267 00 


$267 00 


$12 17 


40 


John H. Garland, securing and 
furnishing name to complete 


| records, 48 25 
C. M. Wiggin, reporting births 
and deaths, b 1d 
EK. P. Gregory, reporting births 
and deaths, Leto 
—___—— $65 00 
MARY BANFILL FUND 
Paid 
John H. Garland, treasurer trust fund, $235 00 
DAMAGE AND LEGAL EXPENSE 
Paid 
Arthur A. Greene, retainer and 
services, $35 00 
J. W. Whitaker, land damage, 8 00 
$43 00 
LIBRARIES 
Paid 
Frank E. Kennett, treasurer of Library 
Trustees, $1,510 00 
TOWN POOR 
Paid 
P. S. Davis, team, Mrs. Seiders, $3 00 
G. H. & J. Z. Shedd, services, Mrs. 
Seiders, 10 00 
Memorial Hospital, services, Mrs. 
Seiders, | 106 20 
J. K. Edwards, care tramps, 4 00 


C. M. Wiggin, services, Mrs. 
Seiders, 62 00 
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F. W. Dinsmore, care tramps, 1 50 
Memorial Hospital, care Mrs. 

Northrup, 87 50 
Memorial Hospital, care Mrs. 

Northrup, f pane U7! 
Harry B. Tripp, care tramps, 5 00 
EK. E. Littlefield, care tramps, 2 00 
L. D. Goulding Co., wood, Mr. 

Ryan, 4 50 


A. L. Roberts, supplies, Mr. Ryan, 59 34 
A. L. Roberts, supplies, Mrs. 

Bemis, 80 00 
C. W. Wiggin, care Mrs. Seiders, 40 00 
C. W. Wiggin, care Mrs. North- 


rup, 85 00 
John EK. Potter, wood for Mr. 
Ryan, 27 00 


A. L. Roberts, supplies Mr. Ryan, 53 51 
A. L. Roberts, supplies, Mrs. Bemis, 50 20 


J. K. Edwards, care tramps, Ena Bie NW) 
Fred T. Hale, care tramps, 1 50 
Carroll County, fare, board Henry 
Willey, 260 00 
S. W. Benson, sawing wood, Mr. 
Ryan, 2 50 
White Mt. Steam Laundry, work 
for Mrs. Bemis, a TARY fe 
C. M. Wiggin, care and expense, _ 
Mrs. Bemis, 112 00 
C. M. Wiggin, care Thos. Ryan, 8 00 


HK. P. Gregory, care Addie Brooks, 47 75 
| ———— $1,204 02 


42 


COUNTY POOR 


Paid 


Percy F. Garland, assistance, John 


Willey, 


J. K. Edwards, care Mrs. Hatfield, 


L. D. Goulding Co., wood for Mrs. 
Littlehale, 

Frank EK. Kennett, wood for Mrs. 
Littlehale, 

Perry-Gould Co., supplies, Mrs. 
Littlehale, 

F. P. Allard, care Joe Curley, 

Perry-Gould Co., supplies, Mrs. 
Littlehale, 


Frank E. Kennett, wood, Mrs. 


Littlehale, 


65 


PATRIOTIC PURPOSES 
Paid Mrs: iL. CePreseatt, ‘GroAroR. 


Memorial purposes, 


PAINTING TOWN BUILDINGS 


Paid 

Karl R. Hastings, paint, 

Edward Mason, labor, 

Earl Hastings, glass, etc., 
Harry D. Eastman, painting, 
Harry D. Eastman, painting, 
Harry D. Eastman, painting, 
Guy C. Mason, labor, 

A. L. Roberts, painting supplies, 
D. E. Gibson, painting supplies, 


$107 
6 

7 
150 
200 
42 

4 

2 

1 


45 
00 
38 
00 
15 
50 
00 
70 
50 


$151 45 


$100 00 


43 


I. S. Knowles, paint, etc., 
Harry D. Eastman, painting, 
Earl R. Hastings, paint, etc., 
Harry D. Eastman, painting, 
I. S. Knowles, paint, etc., 


14 05 
113 18 
18 28 
29 48 

4 80 


$701 42 
700 00 


$1 42 


592,000 00 


Appropriation, 
Exceeded, 
SPECIAL APPROPRIATION REPAIR BRIDGES, 
CONWAY 
Appropriation, 
Paid 


John C. Broughton, freight on 
jumber, 
J. L. Gibson & Co., lumber, 
John C. Broughton, labor, 
John C. Broughton, labor, 
Western Electric Co., spikes, 
John C. Broughton, labor, 
John C. Broughton, labor, 
John C. Broughton, labor, 
John C. Broughton, labor, 
J. L. Gibson & Co., lumber, 


$117 60 


815 14 
75 02 
379 87 
11 00 
112 00 
87 94 
21 25 
19 65 
201 50 


———— $1,840 97 


Unexpended balances, 
INTEREST 
Paid 
Lydia Wiffen, 
North Conway Loan & Banking 
Co:, 


$15 63 


54 17 


$160 03 


$69 80 
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REBATES OF TAXES 


Paid 
W. R. Carter, overtaxed, $23 80 
Mary A. Bunker, overtaxed, 4 76 
C. E. Allard, overtaxed, A 76 
Annie G. Whitaker, overtaxed, 4 76 
Thos. P. Ivy, cow taxed in Maine, cat 
—___—. $38 
AUTO PERMITS 
Paid 
John H. Garland, issuing auto permits, $92 
STATE OF NEW HAMPSHIRE 
Dr. Cr. 
Insurance tax, $9 75 
Railroad tax, 3,938222 
Savings bank tax, 4,179 66 
Town treasurer’s check, PAR ars if 
Town treasurer’s check, 2,920 00 
State tax warrant, 7 $8,385 
Soldiers’ bonus, 1,460 polls, 2,920 
$11,305 00 $11,305 
COUNTY OF CARROLL 
Due poor bill, 1921, $212 60 
Treasurer’s check, F597 CL 
Due poor bill, 1922, Leal 4G 
County tax warrant, $7,597 
Due town, Jan. 31st, 1923, 364 


$7,961 76 $7,961 


719 


715 


00 
00 


00 


71 
05 


76 


45 
CONWAY VILLAGE PRECINCT 


Dr. Cr. 
Appropriation, 1922, $3,383 
Overlay in assessment, 114 
Paid 
July, $1,000 00 
November, 2,000 00 
gan. ol, 427 92 
Discount, AS 32 


Abatements, ya Bint W 


$3,497 36 $3,497 


NORTH CONWAY LIGHTING PRECINCT 


Dr. Cr. 
Appropriation for 1922, $1,100 
Overlay, 42 
Paid 
August, 500 00 
November, 500 00 
Jaleo Ll, 130 47 


Discounts, tos WEY ps: 


$1,142 20 $1,142 


CONWAY CENTER LIGHTING PRECINCT 


Dr. Cr. 
Appropriation for 1922, $435 
Assessed as overlay, 2 
Paid 
August, $100 00 


Jan. 61, Bao. 11 


36 


36 


00 
20 


20 


00 
78 


46 


Discount, 4 
$437 
SCHOOLS 


Due schools as per last report, 
Paid 


Order 1561, $500 

Order 1562, 4,500 

Order 1586, 18 

Order 1675, 5,495 
Total paid 


Balance due schools June 30, 1922, 
School warrant, 1922, 

Dog license, 1922, 

Paid school district: 


Order 1813, $5,500 
Order 1842, 3,500 
Order 1846, 2,000 
Order 1865, 4,000 
Order 1880, 2,000 

Balance due schools, Jan. 
ole 923, 16,482 
$33,482 


67 


78 


16 


16 


$437 78 


Cr. 
$10,539 16 


$10,514 56 


24 60 
22,212 76 
244 80 


$33,482 16 


FRANK P. ALLARD, 


JOHN E. POTTER, 


PERCY F. GARLAND, 
Selectmen of Conway. 


47 
AUDITOR’S CERTIFICATE 


Center Conway, N. H., Feb. 8, 1928. 
We hereby certify that we have examined the ac- 
counts of the Selectmen of Conway, for the fiscal year 
ending Jan. 31, 1923, and find them correct with vouch- 
ers on file for each and every item of the account and 
same entered under their proper heads. 


H. BOARDMAN FIFIELD, 
JESSE M. HATCH, 
Auditors. 


REPORT OF LIBRARY TRUSTEES 


Year Ending January 31, 1923 


RECEIPTS 
Rec’d from Town Treasurer, $700 
Book sold, 5 
Town Treasurer, 200 
Eastman Fund (books), 97 
Town Treasurer, 300 
Books sold, 5 
A. M. Carleton, for grass, 10 
Town Treasurer, 286 
DISBURSEMENTS 
H. C. Lovejoy, balance due treas- 
urer from last year, $22 
H. C. Lovejoy, insurance, 20 
H. C. Lovejoy, insurance, 24 
H. C. Lovejoy, H. A. Stanley, re- 
pairs, 50 
Conway Electric Light & Power 
Co., lights, 9 
Frank E. Kennett, coal, 423 
The Baker & Taylor Co., books, 97 
Conway Electric Light & Power 
Co., lights, 3 
C. O. Knox, janitor, A5 
C. E. Allard, magazines, buy 
Mrs. E. C. Blonin, janitor, 11 


00 
67 
00 
39 
00 
20 
00 
00 


97 
00 
00 


00 
80 


36 
39 


90 


50 
15 
00 


$1,604 26 
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Conway Electric Light & Power 
Co., 

Alice S. Pollard, librarian, 

Lena Shorey, cleaning, 

Library Bureau, supplies, 

Guy C. Mason, janitor, 

Loring, Short & Harmon, books, 

Conway Electric Light & Power 
Oro 

H. A. Stanley, repairs, 

A. M. D. Blonin, librarian, 

F. E. Whitcomb, janitor, 

Conway Electric Light & Power 
Co., lights, 

C. E. Allard, books, 

Alice S. Pollard, librarian, 

F.S. Allard & Co., supplies, 

Conway Electric Light & Power 
Co., a 

Loring, Short & Harmon, books, 

Conway Electric Light & Power 
Co., 

The Baker & Taylor Co., books, 

Alice S. Pollard, librarian, 


The H. R. Hunting Company, Inc., 


books, ° 

Conway Electric Light & Power 
Co., lights, 

Conway Electric Light & Power 
Co., lights, 


The H. R. Hunting Co., Inc., books, 


The Baker & Taylor Co., books, 
The Baker & Taylor Co., books, 


50 
00 
pds) 
95 
50 
20 


25 
25 
00 
00 


40 
50 
00 
02 


80 
96 


woe 
85 
00 


67 
30 
20 
60 


07 
33 


50 


S. F. Claflin, magazines, 14 15 
Alice S. Pollard, librarian, 64 00 
F. E. Whitcomb, janitor, Milita sft 
Alice S. Pollard, librarian, 72 00 
Cash on hand, foros 


$1,604 26 


Conway, N. H., Feb. 10, 1923. 

I have this day examined the accounts of the Treas- 
urer of the Trustees of the Conway Public Library 
and find them correct with vouchers on file for each 
and every item by him paid and balance on hand 
$73.54. 


H. B. FIFIELD, 


Auditor. 
EASTMAN FUND 
Receipts 

Balance received from treasurer, $575 08 

Interest accrued, 16 04 
———— $591 12 

Disbursements 

Paid treasurer for books, $97 39. 

Cash on hand, 493 73 
————— $591 12 


CONWAY PUBLIC LIBRARY 


To the Board of Trustees: 

I have the pleasure of submitting the report for the 
year ending December 31, 1922. 

It is evident that some progress has been made dur- 
ing the year as we can still show an increased circu- 
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Conway Electric Light & Power 
Co., 

Alice S. Pollard, librarian, 

Lena Shorey, cleaning, 

Library Bureau, supplies, 

- Guy C. Mason, janitor, 

Loring, Short & Harmon, books, 

Conway Electric Light & Power 
Co., 

H. A. Stanley, repairs, 

A. M. D. Blonin, librarian, 

F. KE. Whitcomb, janitor, 

Conway Electric Light & Power 
Co., lights, 

C. E. Allard, books, 

Alice S. Pollard, librarian, 

F.S. Allard & Co., supplies, 

Conway Electric Light & Power 
Co., 

Loring, Short & Harmon, books, 

, Conway Electric Light & Power 
Co., 

The Baker & Taylor Co., books, 

Alice S. Pollard, librarian, 


The H. R. Hunting Company, Inc., 


books, 

Conway Electric Light & Power 
(0. ye OLS, 

Conway Electric Light & Power 
Co., lights, 


The H. R. Hunting Co., Inc., books, 


The Baker & Taylor Co., books, 
The Baker & Taylor Co., books, 
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50 
00 
55 
95 
50 
20 


25 
25 
00 
00 


40 
50 
00 
02 


80 
96 


90 
85 
00 


67 
30 
20 
60 


07 
33 


50 


S. F. Claflin, magazines, 14 15 © 
Alice S. Pollard, librarian, 64 00 
F. E. Whitcomb, janitor, 82 70 
Alice S. Pollard, librarian, 72 00 
Cash on hand, ‘lone: 


$1,604 26 


Conway, N. H., Feb. 10, 1923. 

I have this day examined the accounts of the Treas- 
urer of the Trustees of the Conway Public Library 
and find them correct with vouchers on file for each 
and every item by him paid and balance on hand 
$73.54. 


H. B. FIFIELD, 


Auditor. 
EASTMAN FUND 
Receipts 

Balance received from treasurer, $575 08 

Interest accrued, 16 04 
————— $591 12 

Disbursements 

Paid treasurer for books, $97 39 

Cash on hand, 493 73 
—————._ $591 12 


CONWAY PUBLIC LIBRARY 


To the Board of Trustees: 

I have the pleasure of submitting the report for the 
year ending December 31, 1922. 

It is evident that some progress has been made dur- 
ing the year as we can still show an increased circu- 
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lation and a larger number of borrowers registered as 
well as a greater Reading Room attendance. 

An attempt was made to enlarge our field of use- 
fulness by the opening of a deposit station at the West 
Side schoolhouse, this was maintained during the first 
_ half of the year, since then many of the residents of 
that section have been regular borrowers from the 
main library. Books were also supplied to the Wau- 
keela, Wonalancet, and Pequawket Camps, as well as 
summer residents of South Conway, Eaton, Intervale, 
and Iona. 

Some work has been done on the reorganizing of the 
card catalogue, although progress is of necessity slow 
as the library has but one attendant and many de- 
mands. 

We are very grateful to the community of Conway 
for the gift of the latest edition of the New Interna- 
tional Encyclopedia, and especially to the Conway 
Woman’s Club at whose suggestion, and through 
whose effort, the funds were secured that made the gift 
possible. The encyclopedia has been in constant use 
and is much appreciated. 

It is very necessary that some Seger provision be 
made for obtaining new books for the children’s de- 
partment. The proportion of our yearly appropria- 
tion that is used for this purpose is not sufficient to 
replace the books worn out each year, the larger por- 
tion of those now in use must soon be discarded, so it 
is clearly seen that unless such provision is made, this 
department, one of the most important, must cease 
to exist. 

Respectfully submitted, 
ALICE S. POLLARD, 
Librarian. 
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FINANCIAL STATEMENT 
RG eo 


Cash on hand January 1, 1922, 
Fines and requests, 

Woman’s Club, (Community gift), 
Other sources, 


Total receipts, 
EXPENDITURES 
Books (including encyclopedia) , 
Periodicals, 
Supplies, 
Postage and post office box rent, 
Incidentals, 


Total expenditures, 
Balance on hand December 31, 1922, 


RESOURCES 


Number of volumes at beginning of year, 
Number of volumes added by purchase, 
Number of volumes added by gift, 
Number of public documents, 


Total, 
Deduct volumes lost or discarded, 


Total volumes at end of year, 
Services 


4,956 
108 


4,848 


Adult Juvenile Total 


Number of volumes non-fiction lent, 666 


361 1027 


Number of volumes fiction lent, 5030 2470 7500 


53 
Number of unbound periodicals lent, 430 119 549 


eer eee ees 


Total circulation, 6126 2950 9076 
Number of new borrowers added, 74 
Number active borrowers, 537 
Reading room attendance, 3269 


To the Trustees of Free Public Library at Center Con- 
way: 
I herewith submit the following report for the year 
ending December 31, 1922: 
Number of books recorded on accession book 


January 1, 1922: 2,660 
Number of books purchased from library 
appropriation, 43 
Gifts during the year, 19 
Total recorded January 1, 1923, 2,722 


For the gift books we are indebted to: Mrs. W. J. 
Comstock, Jas. Nesmith’s family, Mrs. Blouin and a 
friend. 

We find. upon the table regularly a line of magazines 
which prove very interesting and instructive. Fine 
collections, as usual, are used for some of the maga- 
zines, and an occasional new book. 

Great care is taken in the purchase of new books to 
get only the choicest of fiction, and books for youth. 
A few books of worth are always included in new 
books added each year. 

The circulation has been: Fiction, 1,650; Juvenile, 
828; Miscellaneous, 254; total, 2,722. 

Respectfully submitted, 
ABBIE M. D. BLOUIN, 
Librarian. 


SCHOOL WARRANT 


1 ‘To choose a Moderator for the ensuing year. 

2 To choosea Clerk for the ensuing year. 

3 To choose a Treasurer for ensuing year. 

4 To choose a member of the School Board for the en- 


suing three years. 
5 To choose two Auditors for the ensuing year. 


6 To see what sum of money the District will vote to 
raise and appropriate for the support of the elementary schools 
for the fiscal year ending June 30, 1923. 


7 To see what sum of money the District will vote to 
raise and appropriate for the support of the elementary schools 
for the fiscal year beginning July 1, 1923. 


8 To see what sum of money the District will vote to 
raise and appropriate for the support of the high school for 
the fiscal year beginning July 1, 1923. 

9 To see what sum of money the District will vote to 
raise and appropriate for insurance for toe ensuing year. 


10 ‘To see what sum of money the District will vote to 
raise and appropriate for district officers for the ensuing year. 


11 To see what sum of money the District will vote 
to raise and appropriate for repairs on school buildings. 


12 To see if the District will vote to authorize the 
School Board, in the name of the District, to contract with 
Fryeburg Academy for instruction of the pupils from East 
Conway, and to see what sum of money the District will vote 
to raise and appropriate for tuition. 


13. To see what sum of money the District will vote to 
raise and appropriate to pay for the land on which the new 
high school building is located. 

14 To act upon any other business thit may legally 
come before this meeting. . 

Given under our hands at said Conway this twenty-third 
day of February 1923. 

ARTHUR H. FURBER 
eer s be Basel ea h 31: 
JESSE M. HATCH 

School Board. 


REPORT OF SCHOOL BOARD 


SCHOOL DISTRICT OFFICERS 


School Board Term Expires 
Arthur H. Furber, Chairman, 1925 
Leander C. Prescott, 19238 
Jesse M: Hatch, Secretary, 1924 


Superintendent of Schools, Llewellyn M. Felch 
Treasurer, William R. Carter 
Clerk, Neil C. Cates 
Moderator, H. Boardman Fifield, 

Regular meeting of the School Board first Saturday 
of each month at the Town Office at 10 A. M. 


To the Citizens of the Conway School District: 


We submit our report which includes the report of 
the Superintendent of Schools, the reports of the Head- 
masters of the two High Schools, and the financial 
statement for the fiscal year ending June 30, 1922. 

In accordance with the law we submit the following 
as the amount of money needed for the support of 
schools and for statutory requirements for the fiscal 
year beginning July 1, 1923. 

I. Budget (School Money): 

Elementary High 
Schools Schools 
(a) For support of schools, $21,650 00 $12,000 00 
(b) For purchase of textbooks, 

and scholars’ supplies, 1,200 00 800 00 

(c) For purchase of flags 

~ and appurtenances, 50:00 
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(d) For payment of tuitions 
at Fryeburg Academy, 750 00 
(e) Estimate of a $5 tax on 
the 1928 inventory, ; 17,067 76 
II. Requirements to Meet Budget: 
(a) For the support of ele- 
mentary schools, 22,900 00 
(b) For support of the High 
School and payment of 
Academy tuition, 13,550 00 
III. School Board Report of Assessment Required: 
(1) For support of the Elementary Schools, $5 on 
each $1,000 of the equalized valuation. 
(2) For the payment of the 
per capita tax (Statutory), $1,076 00 
(3) For the support of the 
High School and Academy 
tuition, 13,550 00 


SCHOOL TREASURER’S REPORT 


To the Citizens of the Conway School District: 

I hereby submit an account of all money received 
and disbursed by me as Schoo] District Treasurer for 
the fiscal year ending June 30, 1922. 


RECEIPTS 


Cash in treasury July 31, 1921, $126 62 
Reecived from all other sources, 36,757 50 


Total receipts, $36,884 12 


DISBURSEMENTS 


Paid School orders No. 495 to 1000 
and 1 to 24 inclusive, $34,859 32 
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Cash in treasury, June 30, 1922, 2,024 80 


$36,884 12 


DETAIL STATEMENT OF RECEIPTS 


Cash in treasury July 31, 1921, 
Received from: 
1921 

July 5, L. M. Felch, Bartlett, 

July 7, L. M. Felch, Madison, 
High School tuition, 

July 14, L. M. Felch, High 
School tuition, 

July 18, L. M. Felch, Tam- 
worth, 

July 18, L. M. Felch, Albany, 

July 26, A. H. Furber, Bart- 
lett, 

Sept. 3, Selectmen, 

Oct. 1, Selectmen, 

Nov. 5, Selectmen, 

Dec. 3, Selectmen, 

1922 
Jan. 4, Selectmen, 
Feb. 2, Selectmen, 


$126 


165 
189 
45 


180 
162 


397 
1,000 
3,900 
4,500 
5,000 


1,000 
5,000 


Feb. 2, Selectmen, dog license, 197 


Mar. 8, Selectmen, 
Mar. 10, Selectmen, 


500 
4,500 


Mar. 15, State of New Hamp- 
shire, State Board of Ed- 


ucation, 


3,998 


April 1, Selectmen, 2 years’ in- 


terest, Mary Banfill 
Fund, 


18 


62 


00 


00 


00 


00 
00 


50 
00 
00 
00 
00 


00 
00 
40 
00 
00 


84 


80 
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June 3, Selectmen, 5,495 76 
June 26, L. M. Felch, Bartlett 
School District, 481 00 


June 30, L. M. Felch, Albany, 
Common School tuition, 200 00 
June 30, L. M. Felch, break- 


act, 220 
June 30, A. H. Furber, Tam- 
worth tuition, 285 00 
$36,884 12 
WILLIAM R. CARTER, 
Treasurer. 


Conway, N. H., July 14, 1922. 


I have this day examined the accounts of the Treas- 
urer, William R. Carter, and find all items properly 
entered and vouchers on file for each and every item 
paid out and balance on hand ($2,024.80.) 


(Signed) H. B. FIFIELD, 
Auditor. 


REPORT OF THE SUPERINTENDENT 
OF SCHOOLS 
To the School Board and Citizens of Conway: 


.The past year has shown marked improvement in 
some of our schools and good work done in all of them. 
All of the teachers this year have had successful ex- 
perience and all of the grade teachers are normal grad- 
uates. One of the state officials remarked that some 
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of our teachers are as good as any to be found in the 
State. It is a matter of fact that pupils going to 
other and larger schools in the State have found that 
they rank among the first in these schools. It is a 
matter of pride to us that our schools are doing first- 
class work. The instruction is excellent and the 
discipline is good. 

The following is a list of the teachers now teach- 
ing in town, with the number of pupils enrolled in 
September : 

Pupils 
Leon M. Orcutt, North Conway High School, 53 
Florence C. Turner, Assistant, 
Mrs. Gladys Stetson, Assistant 
Hugh M. Andrews, Conway High School, 54 
Margaret Barton, Assistant 
Verna Draper, Assistant 


Beatrice Paul, North Conway, Grades 7-8, 31 
Isabel H. Christie, North Conway, Grades 5-6, 43 
Caroline Cutts, North Conway, Grades 3-4, 43 
Mrs. Inez J. Hill, North Conway, Grades 1-2, a 
Mrs. Bertha Audley, Conway, Grades 7-8, 31 
Ida S. McKeen, Conway, Grade 6, 36 
Minnie B. Ball, Conway, Grades 4-5, 36 
Mrs. Florence W. Fogg, Conway, Grades 2-3, 40 
Naomi Weeks, Conway, Grade 1, 30 
Mrs. J. R. Dalmer, Kearsarge, 29 
Elizabeth W. Marshall, Conway Center, Gram- 

mar, 16 
Ella Keene, Conway Center, Primary, 23 
Ruth Thompson, West Side, 29 
Mrs. Louise P. Sampson, East Conway, 19 


Mrs. Maria A. Pillsbury, South Conway, 11 
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Kathryn Murphy, Redstone, 8 
Total, 569 

The Redstone pupils were conveyed during the fall 
term to the North Conway schools but it was thought 
best to open the school during the winter. As work is 
being resumed at Redstone it is thought that there will 
be enough pupils move in, to make an interesting and 
profitable school. 

The work of the high schools is very much improved 
since the addition of an extra teacher in each school. 
This gives the teachers time to supervise the work of 
the pupils and aid them in acquiring right methods of 
study. I have asked the headmasters to make a brief 
report of the high schools and they will be included in 
this report. 


MEDICAL INSPECTION 


During the past year the children have been care- 
fully examined by the physicians of Conway and 
North Conway: and where physical defects have been 
discovered the parents have received notice. This has 
resulted in the parents giving more attention to those 
defects which can be treated and there has been a 
marked improvement in the condition of the pupils. 
Whereas a large number of cases of defective vision 
were found in the upper grades when the inspection 
was first made, at the last inspection only a few cases 
were discovered in all the schools. A free clinic was 
held at Mountain View and a number of the children 
were treated. As a result of the Parent Citizens’ 
Teachers’ Association movement in North Conway a 
committee was elected to solicit funds for a clinic at 
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the Memorial Hospital. The committee met with a 
-yery generous response and a sum of over $200 was 
raised. During the Christmas vacation a number of 
children were treated but not as many presented them- 
selves for treatment as was expected. Probably the 
cold weather kept some from availing themselves of 
this opportunity. Efforts will be made for another 
clinic during the summer vacation. 

- Seales for the weighing of the children are provided 
in each of the larger schools and the pupils are weigh- 
_ ed once each month and a list of the names and weight 
is posted in each room, together with the normal 
weight. This shows at a glance just what a child of 
normal development should weigh. If a pupil is below 
weight, or too fat, suggestions are made so that the 
pupils and parents may have some directions in regard 
to proper diet, and exercise. In many cases where 
pupils are below normal it is found that improper food 
is the cause, and each pupil has a strong incentive to 
correct bad habits of eating and exercise. 


CRITICISM 


We often hear criticism of the schools and construc- 
tive criticism should always be welcome, as it may 
help to improve the work of the schools. One of the 
leading magazines published the following, “Wise men 
are saying that the school of today has become our 
greatest, most tragic failure.” “‘What have you a right 
to ask of your schools?” “What should your child 
know and have, when he leaves school?” “Is it not 
something like this?” 

1. ‘He should know himself, his abilities, his fail- 
ures and his desires. 
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2. “He should know a trade or profession that will 
enable him to take an important place in the world 
and do worthy work. 

3. “He should know the world he is to live in, the 
people he is to live among, and the laws of life that 
govern both. 

4, “He should know how to use himself and his 
work, to get from the world what he most wants, and 
to give the service for which he is fit in the place where 
it is most needed. 

5. ‘He should have a character founded on knowl- 
edge, brave, honest, fair, neither impudent nor cring- 
ing, and with an instinct for unselfish service.” 

If these are your expectations, let us study them and 
ask if it is fair to expect these results in Conway. 

The first proposition is fair—and the schools of 
Conway should measure up to this; and I believe they 
are doing so. But the second and fourth are totally 
unfair. These two requirements presume that the 
pupil be taught some trade or profession. Conway, as 
yet has taken no steps to give her pupils any instruc- 
tion in anything except on the cultural side. It is high 
time that a start be made in Manual and Domestic 
Arts. I respectfully urge you to make a beginning in 
this important work next school year. 


THE NEW HIGH SCHOOL AND ITS PROBLEMS 


During the coming year a radical change must be 
made in our high school work. The magnificent new 
building will be ready for occupancy at the beginning 
of the fall term. We look forward to this event as one 
of the mile stones in the progress of this town. But 
there are perplexing problems to be worked out and 
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plans must -be made for their solution. It will be 
possible now without additional expense to offer a 
broader choice in subjects, and with the equipment and 
larger corps of teachers, more special and individual 
work can be done. A commercial course can now be 
offered and there is a strong demand for such a 
course. A course in Agriculture and one in Mechan- 
ics Art should be considered. A full and free discus- 
sion of these improvements should be had and the one 
that has the strongest claim for meeting the needs of 
this community should be adopted. Room and equip- 
ment is to be provided in the new building for Do- 
mestic Science. 


REPAIRS 


The hall in the North Conway school house has been 
finished in steel, the steam equipment installed, the 
hall painted and the lights put in at a cost of $1,651.81. 

The school house at South Conway has been re- 
modeled and painted, a well dug and a pump put in at 
a cost of $697.99. 

Electric lights have been installed at the Conway 
school house at a cost of $175.14. A new cement walk 
has been laid. The latter was partially paid for with 
funds raised by the teacher and pupils of the eighth 
grade. The pupils in this room, under the leadership 
of Mrs. Bertha Audley, are raising more funds to ex- 
tend the walk to the side entrances. The grounds at 
North Conway have been graded and walks laid out. 
The work was under the direction of Headmaster Or- 
cutt and the boys of the school worked hard under his 
stimulating leadership. 

Most of the heavy repairs are now finished. It 
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may be necessary to remodel the school house at Green 
Hill, as the Chatham school in that neighborhood is 
now over-crowded and it may be necessary to open the 
school in that neighborhood. The Conway school 
house will have to be reshingled. The other repairs 
should be of minor importance. 

In my opinion a ventilating system should be in- 
stalled in the North Conway school house. The four 
grade rooms have an average of about forty pupils to 
aroom. The only means of ventilation is by the win- 
dows and unless the teacher keeps her attention on 
the matter of ventilation, the pupils will suffer. Dur- 
ing this year an epidemic of “‘flu” or colds has resulted 
in a great amount of absence and we were forced to 
close the school for a week. This matter of ventila- 
tion should receive the attention of the school authori- 
ties at once. 

In conclusion, I wish to thank you all for your kind 
help during the year. I know that we have made 
progress and that our schools are fully abreast of 
those in towns of our class. We must not be content 
with this, but work for still better results. 

Respectfully, 


L. M. FELCH. 


REPORT OF THE HEADMASTER OF THE 
NORTH CONWAY HIGH SCHOOL 
Mr. Llewellyn M. Felch, 
Superintendent of Schools. 
Dear Sir :— 


I herewith present my third annual report as Head- 
master of the North Conway High School. 
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REGISTRATION AND ATTENDANCE 


School opened with an enrollment of 53. Since that 
time three have left school, one to go to work; one 
because of moving out of town; and one because of ill 
health. 

The attendance for the fall term was 97. Since the 
beginning of the winter term there has been a decrease 
due to there being so much illness in the way of bad 
colds. At the present time the attendance is normal 
and providing there is not another epidemic, it may 
safely be predicted that the year’s attendance will 
compare favorably with that of last year which was 
ir te 


ATHLETICS 


The boys won the County Championship in both 
baseball and track last year. They lost out for the 
chaimpionship in basket ball after being forced to play 
off a tie game with Madison. Only one game of this 
year’s basket ball series has as yet been played. The 
local team was victorious in this game and we have 
every reason to believe that the championship this 
year is coming to us. Should this prove true the team 
will be sent to Durham to compete for the state cham- 
pionship. The girls also have a very good basket ball 
team. The boys ought to win the championship in 
baseball again this year as they have lost only one 
member of last year’s team. 


SCHOOL AND HOME STUDY 


Due to there being an extra teacher on the teaching 
staff this year, it gives more opportunity for super- 


66 


vised study. In spite of this fact no student has ample 
time to prepare all his subject matter in school. There 
has been an improvement in the way of home work 
but as yet there is not a sufficient amount of it being 
done. Parents should co-operate with the teachers in 
this respect and insist upon their boy or girl doing 
at least two hours of home study each day. I think 
that the standard of work in the various classes, how- 
ever, is superior to that of last year. The students 
are realizing more and more that the school room is a 
place of business where hard work is necessary for 
success. I feel certain that the scholastic standing of 
the students will compare favorably with those of 
Conway upon entering the consolidated school. The 
general attitude of each student on the whole is very 
good. Discipline is a matter now which requires 
practically no attention on the part of the teachers. 


NEEDS OF THE SCHOOL 


The school grounds which were graded last fall will 
need some additional attention in the spring. The 
driveways and walks have been laid out and graveled. 
All that is needed now to give the place a pleasing 
appearance is a few more loads of loam and the appli- 
cation of a few pounds of grass seed. This would 
have been done last fall had it not been for one coming 
of cold weather. 

In closing I wish to express my thanks to the teach- 
ers for their fine spirit of co-operation. I also appre- 
ciate the advice of the Superintendent and the support 
of the School Committee. I should also like to take 
this opportunity to extend my appreciation to the citi- 
zens of the community who have as a whole shown a 
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whole-hearted interest and splendid spirit of co- 
cperation in all my work during the three years that 
I have had the pleasure of being with them. 

; Respectfully submitted, 


LEON M. ORCUTT, 
Headmaster N. C. H. S. 


REPORT OF THE HEADMASTER OF CONWAY 
HIGH SCHOOL 


To the Superintendent of Schools: 


The Conway High School opened the year with a 
total enrollment of 54, compared with 46 of the last 
year. There were 31 girls and 23 boys. Four pupils 
have dropped since that time, one on account. of ill 
health, and three because of changed family condi- 
tions. All but four of the pupils of last year returned 
this year. The families of three of these pupils moved 
away from Conway. 

The per cent. of attendance for the fall term which 
was 94, compares favorably with that of the previous 
years. There were twelve pupils who were neither 
absent nor tardy for the fall term. 

The Conway High School Athletic Association has 
tended to increase the spirit and organization of the 
school. It seemed unwise to try to develop a football 
team last Fall with the light material available. This 
winter a basket ball team has been formed and should 
give a good account of itself before the season closes. 
In the spring a baseball team will be organized. The 
interest in athletics has tended to keep the scholar- 
ship up well, since no one is allowed to represent the 
school whose scholastic standing does not meet the re- 
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quirements of the Eligibility Rules adopted by the 
Headmasters’ Association in August, 1922. 

The aim of the work taken up has been to follow 
the Standard Program of Studies for Secondary 
Schools of New Hampshire. In order to carry out this 
work successfully, the parents’ co-operation with the 
teachers is essential, especially in insisting upon more 
outside study from their children. 

While it was difficult at first for teachers and pupils 
alike, because of the absence of old instructors, a new 
foundation of work had to be laid, I feel that progress 
has come with mutual understanding. I wish to thank 
the Superintendent, Mr. Prescott, and the citizens of 
Conway for their kind help and interest in the schools. 

Respectfully submitted, 
HUGH MARCH ANDREWS. 


REPORT OF MUSIC TEACHER 


Mr. L. M. Felch, 
Supt. of Schools. 


Dear Sir.—I herewith submit my first report as su- 
pervisor of music in the Conway schools. 

The musical education of every child should begin 
with singing. It is desirable, first, to create in the 
child a love for music and a desire to sing. Through 
Rote songs, which form the basis of music teaching in 
the lower grades, the child is given musical experience 
and the means of self-expression through songs that 
he loves. He is taught to listen carefully and to ex- 
press accurately what he hears, to sing with a light, 
pure head tone. 

In these grades a seating plan has been evolved, 
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based on the aural perception of each child. Those 
children who can sing are seated in the rear. Those 
whose sense of pitch is latent in front of them, with 
the children deficient in pitch in the front rows. This 
plan is an aid to both teacher and pupil. 

Beginning with the fourth grade less attention is 
given to Rote singing and more to the systematic study 
of the time, tune and theory problems peculiar to each 
grade. Music, although an emotional subject and a 
spiritualizing force, requires for the mastery of its 
fundamentals, intellectual effort parallel to that re- 
quired for algebra. 

Individual singing is of paramount importance. It 
helps the child to gain independence, concentration, 
self-control, and gives him a sense of responsibility. 

Voices are tested in the High schools, and in the 
grades at the introduction of two-part singing. Two 
part singing is introduced by the singing of rounds. 

The students at the North Conway High School 
formed an orchestra last term. More recently one has 
been organized at Conway. It is hoped these two 
organizations may form the nucleus for a larger or- 
chestra another year. 

Progress is being made in all the schools, and I wish 
to take this opportunity for thanking the Superintend- 
ent and teachers for their support and co-operation. 


Respectfully submitted, 


MYRA E. SPRAGUE, 
Superintendent of Music. 
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STATEMENT OF THE RECEIPTS AND EXPEND- 
ITURES FOR THE YEAR, 1921-22 


Klementary 
From the State, $3,998 84 
From the town, $5 tax on 
$1,000, 17,067 76 
Dog licenses, 197 40 
Tuitions, 942 00 
Mary Banfill fund, 18 80 
Breakage and sale of books, ara 
From Bartlett for music teach- 
er, 165 00 
——— $22,392 00 
High Schools and Fryeburg Academy: 
From the town, $7,400 00 
For tuition at Fryeburg, voted 
1921, , 900 00 
Deficiency for Fryeburg tuition, 
voted 1922, 160 00 
High School tuition, 937.50 
— $9,397 50 
Sundries : 
District officers, $375 00 
Repairs and remodeling, 1,500 00 
Per capita tax, 1,050 00 
In hands of treasurer, July 1, 
1921, 2169 62 
$5,094 62 


Total, $36,884 12 
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EXPENDITURES 
Elementary : 
Teachers’ salaries, $14,626 18 
Text books, | 528 92 
Scholars’ supplies, 671 56 
Flags and appurtenances, lareo 
Other expenses of instruction, 135 53 
Janitor service, 1,303 14 
Fuel, 1,100 21 
Water, light and janitor sup- 
plies, PA i Ge’A 
Minor repairs and expenses, 4538 45 
Medical inspection, 106 75 
Transportation, 2A TiOb 
Tuition, 272 00 
Other activities, 61 25 
——— $21,692 37 
High School: 
Teachers’ salaries, $6,362 41 
Text books, 581 25 
Scholars’ supplies, 5 baa Nig 
Other expenses of instruction, 16 14 
Janitor service, 370 00 
Fuel, 342 50 
Transportation of pupils, 360 00 
Tuition at Fryeburg, 1,445 00 
Other expenses, 138 58 
——— — $9,667 05 
Administration: 
District officers, $230 00 
Excess salary, 285 52 


Truant officer and census, ieZanOO 


¥2Z 


Expenses of administration, 119 


Other Expenses: 


Insurance, $292 
Alteration of old buildings, 1,264 
New equipment, 259 
Per capita tax, 1,054 


Balance, June 30, 1922, 


ADMINISTRATION 

Salaries and Expenses 
W.R. Carter, treasurer, $50 
A. H. Furber, school board, 50 
L. C. Prescott, school board, 50 
J. M. Hatch, school board, 50 
EK. E. Thoits, auditor, two years, 10 
H. B. Fifield, auditor, two years, 10 
C. H. George, superintendent, 285 
N. C. Cates, clerk, 10 
L. M. Felch, census, 10 
William Sargent, truant officer, 5 
A. D. Davis, bond for treasurer, 9 
A. D. Davis, envelopes, 22 
L. M. Felch, telephone, 26 
Edson C. Eastman, voucher checks, 12 
Burroughs Machine Co., 50 


Per capita tax, 


24 


00 


89 
25 
00 


ELEMENTARY TEACHERS 


Mrs. Bertha Audley, $1,000 


00 


$659 76 


$2,840 14 


$2,024 80 


$659 76 
$1,054 00 
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Elva Turner, 

Florence Hemenway, 
Mrs. Florence W. Fogg, 
Naomi Weeks, 

Doris Pugsley, 

Caroline Cutts, 

Cora |. Smith, 
Katherine Wiggin, 

Mrs. Inez Hill, 

Mrs. Hazel Merrill, 
Myron Smith, 

Ella O. Keene, 

Mrs. Louise P. Sampson, 
Harriet Woodward, 
Catherine Leadbeater, 
James E. Davis, 

Mrs. Ina Lord, 


900 
850 
850 
900 
850 
850 
1,000 
800 
864 
720 
1,000 
800 
720 
720 
262 
460 
1,080 


HIGH SCHOOL TEACHERS 


Leon M. Orcutt, 
Helen Nute, 
Ray Huntington, 
L. W. Wild, 
James Duneau, 
Verna Draper, 
Myron Smith, 


TUITION 


Town of Chatham, elementary, 
Town of Fryeburg, elementary, 


51,800 


1,200 
1,336 
1,534 
252 
160 
80 


$266 
6 


00 
00 
16 
25 
00 
00 
00 


00 
00 


$14,626 18 


$6,362 41 


$272 00 
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Fryeburg Academy, High School 


tuition, $1,445 00 
INSURANCE 
H. C. Lovejoy & Son, $292 00 
MINOR REPAIRS 

J. E. Tibbitts, $1 35 
H. D. Bunker, ‘15 68 
I. S. Knowles, 29 67 
W. R. Carter, 1 70 
J. E. Bachelder, f RPE 
Chase, Thomas & Greeley, 7 00 
J. B. Morrill, 22 30 
He. vYeaton; 4 94 
Perry-Gould Co., 10 60 
Fred Ela, (909 
A. L. Roberts, 10 25 
H. D. Robinson, 15 00 
J. L. Gibson, | 4 00 
J. F. Brown, 2 00 
F. C. Allard, 1 90 
Lyndall Flint, 5 50 
J. A. Sawyer, 5 00 
Pearl McLellan, 31 50 
L. M. Felch, 10 00 
Elmer Brackett, 14 00 
A. H. Furber, 32 00 
George Graves, . 200.5 
Charles E. Robinson & Son, 103 40 
William White, 4 50 
J. L. Hammett Co., 3 41 


H. D. Eastman, 74 01 


(es 


Mrs. F. L. Garland, 12 
EK. G. Merrill, 5 
L. C. Prescott, 7 
J. C. Hutchins, 1 
TEXT BOOKS 
Benj. Sanborn & Co., $27 
American Book Co., 17 
Allyn & Bacon, 128 
Ginn & Co., 649 
Longmans, Green & Co., 30 
John C. Winston Co., oe 
Arto Publishing Co., 10 
Silver, Burdett & Co., 62 
Charles E. Merrill Co., 14 
D>C. Heath’& Co., 19 
Houghton, Mifflin Co., 32 
Macmillan Co., 10 
A. N. Palmer Co., 4 
Education Publishing Co., Vi 


SCHOLARS’ SUPPLIES 


EK. E. Babb & Co., $101 
Dowling School Supply Co., 713 
Kinney Bros. & Wolkins, wet 
J. L. Hammett Co., 206 
F. F. Williams & Son, 5 
C. H. Morse, 34 
Boston Paper Boards Co., 27 
H. B. Fifield, 


World Book Co., 2 


$453 45 


$1,110 17 
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George F. Stone, 2 20 
Freight, 22a 


B. C. Snyder, 18 50 


MEDICAL INSPECTION 


I. S. Knowles, $33 75 
Minnie E. Douglass, 30 00 
E. E. Babb & Co., 43 00 
TRANSPORTATION 
L. A. Willey, 540 00 
J. H. Garland, 432 00 
Mrs. Marion Smith, 324 00 
John Benner, 338 00 
Pearl McClellan, 516 00 
J. Wesley Hill, 270 00 
Mrs. Earl C. Annis, 28 80 
Belmont Whitaker, 2 40 
Sawyer & Thoms, 56 75 
FLAGS 


J. L. Hammett Co., 


$722 73 


$106 75 


$2,507 95 


$14 23 


ALTERATION OF OLD BUILDINGS 


H. D. Eastman, paint and paint- 


ing, $485 75 
Gordon & Allen, 5384 97 
B. M. Morrill, 87 04 
L. C. Prescott, paint, 127413 


$1,234 89 


ay 


SEPTIC TANK AT CONWAY 


L. C. Prescott, 
American Seating Co., seats, 


$125 00 
$134 25 


WATER, LIGHT AND JANITOR SUPPLIES 


Perry-Gould Co., 

L. C. Prescott, 

Conway Electric Light & Power 
Ga:; 

Conway ‘Village Fire District, 

C. B. Dolge Co., 

North Conway Water District, 

White Mountain Electric Co., 

J. H. Garland, 

W. R. Carter, 

D. E. Gibson, 

EK. E. Babb & Co., 

C. M. Trundy, 

Earl Hastings, 

Goodrich Falls Light & Power 
Go., | 

A. E. Allard, 


MISCELLANEOUS EXPENSES 
$51 O01 


Mrs. Ina Lord, travel, 

L. M. Felch, travel, 

Milton Bradley Co., plan books, 
W. R. Carter, 

D. MecNitton Co., 

Sawyer & Thoms, transportation, 
Russell Sage, foundation, 


24 50 


30 27 
14 52 
1 50 
48 50 
29 25 
7 50 


271 20 
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Webster Publishing Co., 
World Book Co., 

John C. Winston Co., 

B. C. Snyder, 

H. E. Durmack, 

Howard & Brown, 
Eastman & Lewis, 
Clinton W. Greenwood, 
L. E. Knott Apparatus Co., 
McKinley Publishing Co., 
Ray M. Huntington, 

N. A. Phelps, 


FUEL 


Inez J. Hill, 

J. M. Hatch, 

A. H. Furber, 
Maine Central R. R., 
William Brooks, 

M. H. Pickard, 
George E. Warren Corporation, 
Joseph St. John, 

A. Gosline, 

P. W. Mudgett, 
Seldon Merrill, 
Myron Smith, 

Frank Kennett, 
Louise P. Sampson, 
George A. Taylor, 
Raymond Wiggin, 
L. A. Stevens, 
Peslie L. Ely, 


$349 60 
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E. E. Loud, 30 
G. H. & J. Z. Shedd, 26 


JANITOR SERVICE 


Myron Smith, $360 
William Sargent, 555 
George Clifford, 555 
Eliza J. Hale, 10 
Inez J. Hill, 57 
Henry Gagnon, 38 
Vennal Henderson, 22 
Louise P. Sampson, 54 
Harriet Woodward, 22 


00 


$1,442 71 


$1,673 14 
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TOWN OFFICERS 


Frank E. Kennett, 
John H. Garland, 
Frank P. Allard, 
John E. Potter, 
Percy F. Garland, 
William R. Carter, 


Arthur W. Chandler, 


Moderator 


Clerk 


Conway, N. 


Conway Center, N. 


Selectman 


North Conway, N. 


Selectman 


Conway, N. 


Selectman 


Conway Center, N. 


Treasurer 


North Conway, N. 


Collector 


North Conway, N. 


Road Agent, Division 1 


Edwin E. Loud, 


North Conway, N. 


Road Agent, Division 2 


John C. Broughton, 


Conway, N. 


Road Agent, Division 3 


Almon N. French, 


H. Boardman Fifield, 


Jesse M. Hatch, 


Auditor 


Auditor 


Conway Center, N. 


Conway, N. 


Conway Center, N. 
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